
“There is no shortage of
citizens wanting to volunteer and
help tackle community problems
in this country.  The challenge is to
help those who want to make a
difference more effectively direct
those efforts.”

Suzanne Morse,
Pew Partnership for Civic Change

Join Us for an
Intensive Leadership

Workshop Series

April 13 and 27
May 4 and 11, 2011
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“The attitude and capacities
required of community
leaders are the attitudes and
capacities required in our
home, our families, our
neighborhoods, our schools,
our places of worship, our
work place---our world.”

Mary Jo Clark
Pat Heiny
Contemporary Consulting

“Leadership can be thought of as a
capacity to define oneself to others
in a way that clarifies and expands a
vision of the future.”

Edwin H. Friedman
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CONNECT, CREATE, CONTRIBUTE, CELEBRATE!   CONNECT, CREATE, CONTRIBUTE, CELEBRATE!
Building community leaders for Wayne County, Indiana

A LEADERFUL COMMUNITY IS ESSENTIAL IN THE 21ST CENTURY. EVERYONE
MUST HAVE THE CAPACITIES TO MAKE THE COMMUNITY WORK.

This intensive workshop will help you
understand what makes an effective
community, discover your gifts and
talents, and learn to create & work in
performing teams, transforming
challenges into possibilities.
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THE BASICS
Who should attend:
Those who want to

make Wayne County a better
place, improve their
leadership skills, and learn
more about creating effective
teams; and those who are
interested in building
consensus and
collaborations, making
organizations work, and
making a difference...
EVERYONE!!

WORKSHOPS:
April 13, April 27, May 4 and
May 11, 2011 from 5:30 p.m. -
9:30 p.m.  Participants must
commit to all four sessions
and complete a community
project in order to graduate.

CELEBRATION
SESSION:  June 1, 2011
Projects and achievements
will be recognized.

• Registration deadline is March 25, 2011
• Four day training: $175
• Scholarships are available!

REGISTRATION

FOR MORE INFORMATION
Check out our website at:
http://waynet.org/nonprofit/icl

Carol McKey, Co-chair
(765) 966-8291
mckey@mrlinfo.org

Mary Jo Clark, Co-chair
(765) 935-4802
mjclark100@comcast.net

SESSION ONE:
   You and the community

SESSION TWO:
   Working with a team

SESSION THREE:
  From vision to action

SESSION FOUR:
   You as a leader

WORKSHOP AGENDA
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